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Organization Diagnosis for Community Organization Development: A case study of
Local Rice Fund Nongkukard Sub-district, Borabu District, Mahasarakham Province

Researcher: Wachirawat Ariyasirichot

Abstract

Organization Diagnosis for Community Organization Development Ascase study of
Local Rice Fund Nongkukard Sub-district, Borabu District, Maha Sarakham™Province. The
objective of this study 1. Organization Diagnosis for Community Gféanization Development
by a case study of Local Rice Fund Nongkukard Sub-district, Beraiau District Mahasarakham
Province. 2. To synthesize the Role Model for Organization Cevelopment by A case study of
Local Rice Fund Fund Nongkukard Sub-district, Borabu*Ristrict Mahasarakham Province 3. To
suggest policies and practices for the development=of community organizations to
strengthen the management of community ofgartizations to stakeholders and interested
parties the research found that Modeling, mcdeling, developing community organizations for
success and sustainability. The importaptstep is to consult with the community. Review the
problem state Analyze the goals You weant to reach. Study with organizations in the network.
Set up a community organizafion™oy setting goals and planning to drive organizational
development. (Vision and Missien) Evaluate for development by focusing on collaborative

learning.
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